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340B consulting 
solutions

Transitional staffing to mitigate 
compliance and financial risk

Complete the complex 
qualification and 
enrollment process

Optimize program savings 
and reduce drug spend

Development, implementation, 
and maintenance of executive 

oversight structure

Health system distribution 
model implementation

External, independent mock 
audits, including HRSA audit 
readiness and support

Ensure and maintain 
program compliance

Split billing RFP guidance, 
implementation, and 

program redesign

Contract pharmacy network 
development, evaluation, 
and optimization

Gap analysis and strategy 
development for program 

optimization

Improve care for 
disadvantaged patients

WAC 
optimization

Retail pharmacy, specialty pharmacy, 
and CSC model development, 
implementation, and enhancement

Your 340B journey

Our expertise can help your health system

340B program 
management

For more information about 340B solutions, contact your Cencora sales representative today

For over 30 years, Cencora has leveraged its extensive knowledge and 
expertise to help health systems successfully implement and maintain 
their 340B programs. Comprised of ACE certified team members, we 
specialize in program enrollment, optimization, compliance, and audit 
readiness, enabling your health system to maximize 340B opportunities 
while preserving the integrity of your program.


